Commission on Indigent Defense Services

August 9, 2024
Virtual

Proposed Agenda
Call to Order
Introductions
Adoption of Proposed Agenda
State Government Ethics Act Reminder

10:00 AM - 3:00 PM
Dorothy Hairston Mitchell

Members of the commission/committee are hereby advised of their duty under the State Government Ethics Act to avoid
conflicts of interest & the appearance of conflict & are instructed to refrain from participating in any matter coming before
this commission/committee with respect to which there is a conflict of interest or appearance of conflict

Minutes of May 3, 2024, Commission Meeting

Remarks from the Chair

Dorothy Hairston Mitchell

Welcome New Colleagues (John Nieman, IDS Commissioner; Traynham Dorn, District 13 Chief PD)

Director’s Report on IDS Business

2024 Legislative Short Session Update
2025 Legislative Long Session Forecast

Fiscal Reports
Update on FY23-24 Spending and Projections for FY24-25

Social Workers in Public Defense

Staff Reports
Regional Defender
Introduction to defenderData

Committee Reports
Workload Study
Digital Discovery

Commission Business
Policy on Successor MARs
Convene Personnel Committee
Waiver of One Year Deadline for Fee Applications
Other Business

Adjournment

Next Meeting: November 15, 2024 (Location: TBD)

Safeguarding Justice
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Mary S. Pollard

Aaron Gallagher

Jessica Smith, Hannah Turner, &
Alex Cowell, UNC SoG

Tucker Charns

Whitney Fairbanks

Becky Whitaker

Mary Pollard
Dorothy Hairston Mitchell
Chad Boykin

Dorothy Hairston Mitchell



