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Our Statutory Charge

 IDS administration does this 
with a remarkably lean staff. Work-
ing closely with the IDS Commis-
sion, the IDS Executive Director 
and Staff continuously evaluate 
cost and effectiveness of existing 
policies to ensure that quality rep-
resentation is being provided in a 
fiscally responsible manner. 

In addition to oversight and policy 
work, IDS also provides direct support 
to public defense attorneys:

Two Regional Defenders provide 
direct support to PAC attorneys 
who have contracted with IDS to 
provide representation. In addi-
tion to consulting with attorneys 
on substantive and procedural 
matters, these attorneys also work 
with the local bar, clerks’ offices, 
and judges to ensure that there 

are enough qualified attorneys to 
meet local demand.  

Forensic Resource Counsel assists 
North Carolina attorneys litigating 
scientific evidence issues. Through 
individual case consultations, 
continuing legal education pro-
grams, and the Forensic Resources 
website, Forensic Resource Counsel 
educates attorneys about relevant 
forensic science issues and assists 
with litigating claims related to fo-
rensic evidence at the trial, appel-
late and post-conviction phases of 
representation. 

Contract consulting attorneys 
provide case-by-case expert anal-
ysis in complex felonies and other 
cases, leading to increased quality 
in services and efficiencies in case 
processing. 

The Office of Indigent Defense Services is required to: 
• Enhance oversight of the delivery of counsel and related services  

provided at State expense;  
• Improve the quality of representation and ensure the independence of 

counsel;  
• Establish uniform policies and procedures for the delivery of services;
• Generate reliable statistical information to evaluate the services  

provided and funds expended; and 
• Deliver services in the most cost-effective manner without sacrificing 

quality representation.
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The 13-member volunteer 
Commission on Indigent Defense 
Services
 was established by the General 
Assembly in 2000. Since that time, it 
has offered oversight and guidance 
to the Office of Indigent Defense 
Services (IDS) and the North Carolina 
public defense community through 
periods of both growth and austerity. 
The Commission and its various 
committees develop and improve 
programs by which IDS provides legal 
representation to indigent persons.

Indigent Defense Services 
administers the North Carolina 
public defense system, provides 
administrative support to the local 
Public Defender and Statewide 
Defender Offices; administers the PAC 
fund; and administers individually 
negotiated and large-scale contracts 
for services .

Public Defender Offices
 in 19 Defender Districts (20 Judicial 
Districts) provide criminal and non-
criminal trial level defense to eligible 
people. The Chief Public Defenders 
are appointed through a statutory 

process by the Senior Resident 
Superior Court Judge to serve four-
year terms. PDs and Assistant PDs are 
state-employed defenders.

Five Statewide Defender Offices
provide oversight and supervision 
in specialized areas of the law. The 
Chiefs of each office are appointed 
by the Commission to serve four-
year terms. They administer rosters 
of specialized attorneys; supervise 
in-house attorneys; and work 
with legislators, court actors, and 
other stakeholder groups on court 
improvement initiatives. The Chief 
and their Assistants are state-
employed defenders.

North Carolina Prisoner Legal Services
is a non-profit, public service law 
firm that provides legal advice and 
assistance to people incarcerated in 
the state in response to the United 
States Supreme Court decision 
in Bounds v. Smith, 430 U.S. 817 
(1977). IDS contracts with NCPLS to 
fulfill North Carolina’s constitutional 
obligation to provide inmates with 
access to court.

Private Assigned Counsel,
often referred to as “PAC,” are 
private attorneys who agree to accept 
appointment for eligible clients for 
an hourly rate or other arrangement. 
They are independent contractors. In 
districts without a public defender, 
IDS must rely on local volunteer bar 
committees to  .enforce the standards 
for performance and qualifications set 
forth in IDS’s Uniform Appointment 
Plan. IDS Contract Counsel refers to 
a subset of PAC who contract with 
IDS to cover specified case types with 
payment at a set rate. IDS administers 
both a contract system for criminal 
defense cases in 18 counties and some 
individually negotiated contracts 
statewide for criminal and parent 
defense cases .

IDS Contract Counsel
refers to a subset of PAC who contract 
with IDS to cover specified case 
types wih payment at a set rate. IDS 
administers both a contract system for 
criminal defense cases in 18 counties 
and some individually negotiated 
contracts statewide for criminal and 
parent defense cases.

About Us

IDS Organizational Structure
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Legislative Requests

 
Public Defender Office Expansion. 
($6,899,906 R in FY 2023-24 and 
$10,000,000 R in FY 2024-25; 126 FTE) 
  
Expansion funds would allow IDS to open PD Offices 
for 10 superior court judicial districts in NC. The first 

wave (one of three proposed expansions over the 
next three biennia) would create 8 new PD offices. 
Please see Appendix B for more information.
 
Private Assigned Counsel  
Rate Restoration. ($8,291,427 R in both 
years of the biennium) 
 
These additional appropriations would permit IDS 
to raise PAC rates to a minimum of $75 per hour. 
 
Public Defender Positions. ($3,627,076 
R in both years of the biennium and 
$109,127 NR in FY 2023-24)
 
IDS requests additional appropriations for 
29 new positions in existing PD district and 
statewide offices . 

The Indigent Defense Services Commission and Office are committed to  
developing a statewide system of public defense that provides quality  
representation in the most cost-efficient manner possible.  
To further these goals, the IDS Commission and Office respectfully request the 
General Assembly make the public defense a priority in the 2023 legislative long 
session and appropriate necessary funding for its support.  
As seen in Appendices A and B, the IDS legislative request is as follows:
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Compensation Equity for Statewide 
Defenders. ($216,640R in both years of 
the biennium) 
 
IDS seeks additional appropriations and statutory 
authority to provide the same compensation 
package for all of the chief public defenders 
who work for IDS. This would ensure that all 
statewide defenders are paid at the same rates, 
and all statewide defenders belong to the 
Consolidated Judicial Retirement System (CJRS).
 
IDS Relocation. ($120,456 R and $145,247 
NR in FY 2023-24 and $240,913 R in FY 
2024-25) 

 
The IDS main office at 123 
West Main Street in Durham 
will need to relocate in 2024. 
Since 2001, this building has 
housed IDS Administration 
and the Offices of the 
Appellate, Capital, and 
Parent defenders . The 
Office of Special Counsel 
(OSC) is currently on the 
Dorothea Dix campus and 
must also be relocated, 
per plans of the NCDHHS. 
 
Document Retention 
Processing. ($67,127 
NR in FY 2023-24) 
 

IDS would like to hire temporary staff to sort 
through its considerable backlog of records for 
scanning and shredding. Temporary staff will 
assist all four of the offices located in the IDS 
main office at 123 West Main Street in Durham. 

 
Financial Services Administrative Support 
Staff. ($137,440 R in both years of the 
biennium)
  
This request is for funds to shift two 
administrative positions that are currently 
receipt-supported to General Fund-support.

 
Increase in Attorney Salaries . 
(Approximately $5M R in both years of 
the biennium)
 
This request mirrors a request from the Conference 
of DAs to increase the starting salary for all 
attorneys in DA and PD offices by about $10,000.
 
Chief Public Defender  
Appointment Procedures. 
 
As part of IDS’s plan to expand public defender 
offices statewide, IDS is requesting changes to 
the public defender appointment procedures. 
The requested changes will continue to vest 
the selection in with the local bar and bench by 
providing for an initial four-year appointment 
following a vote by members of the local bar and 
selection by the senior resident superior court 
judge. At the same time, the change will transfer the 
responsibility for retention to the IDS Commission. 
 
Statutory Changes Needed for  
eCourts Implementation.  
 
IDS needs a 
significant amount 
of data from 
AOC to evaluate 
programs and 
p e r f o r m a n c e . 
We have 
traditionally received this 
data in AOC’s full criminal extract; however, the 
NCAOC has reevaluated the governing language 
in G.S. 132-1.4, which excludes certain criminal 
investigation records from the Public Records 
Act and has determined that it will no longer 
share the full extract with IDS. IDS respectfully 
requests an amendment to this statute to allow 
AOC to execute a memorandum of understanding 
wherein it agrees to share its full criminal extract 
with IDS and IDS agrees to continue safeguarding 
highly confidential information. This will allow 
IDS to meet its statutory mandate to generate 
reliable statistical information to evaluate 
the services provided and funds expended.

WESTCHASE ONE • 4020 Westchase Blvd • Raleigh, NC • 27607

4:1,000 SF
Parking Ratio$28.50 PSF

Full Service

• Five-story, Class A office building in the three building 

Westchase Office Park

• Now Open at WestChase II:  The Oak Grove, 

featuring shared conference room, self-service cafe, 

wifi and comfort seating

• On-site property management and fitness center

• Convenient West Raleigh location with immediate 

access to I-40, minutes from RDU International Airport

• Loading dock

2,255 SF - 12,449 SF
Available

BRAD CORSMEIER

Executive Vice President

brad.corsmeier@cbre-raleigh.com

+1 919 831 8236

HASTINGS JONES

Assistant Vice President

hastings.jones@cbre-raleigh.com

+1 919 831 8219
A JOINT VENTURE

Raleigh

DISCOVER THE
WESTCHASE
EXPERIENCE

•     Combination of surface and  

covered parking available on site 

• 3.42/1,000 SF parking ratio

• Full light access to Trinity Road

•  Easy access to major executive 

residential communities in central 

Raleigh, Cary, Apex and  

Morrisville

•  Close to Downtown Raleigh, 

Research Triangle Park, PNC Arena, 

Carter Finley Stadium, and RDU  

International Airport

•  Minutes from I-40, I-440, US 

Highway 1 and Wade Avenue

PALISADES I
5400 TRINITY ROAD, RALEIGH, NC 27607

4-STORY, CLASS A OFFICE 

BUILDING

CONCEPTUAL RENDERING OF IMPROVEMENTS

CONCEPTUAL RENDERING OF IMPROVEMENTS
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Actions to Improve Cost-Effectiveness and 
Quality of Indigent Defense Services

Reducing the Growth of Attorney Deserts.
  
Between 2010 and 2020, IDS saw a 25% decline in 
the number of PAC attorneys. The rate increases 
that the IDS Commission implemented in January 
2022 slowed the decline in PAC attorneys, but 
there still are fewer PAC attorneys today than there 
were ten years ago. 
 
Contract Services Overhaul. 
 
The unit-based RFP system was developed in 
response to a 2013 legislative mandate. IDS 
evaluated this system and found that it was not 
cost-effective.  IDS staff conducted extensive 
research into alternatives that would realize 
the benefits of a contract system, such as 
enhanced oversight of PAC and improved ability 
to audit attorney payments, but also be simpler, 
transparent, and cost-effective.  The Managed 
Assigned Counsel (MAC) system is being piloted 
in the 18 original RFP contract system and will be 

assessed after 24 months. 
 
IDS anticipates that the MAC system will provide 
benefits for PAC, IDS, and the courts. These include: 
continued access to resources and oversight 
through the Regional Defender program; enhanced 
qualitative and quantitative data; and speedier 
review, processing, and payment of fee requests, 
including an enhanced ability to audit attorney fee 
applications. While it is still too early in the project 
to provide detailed statistical data on the MAC 
program, IDS also predicts that the program will 
lead to increased recoupment receipts because 
returning to hourly-based payments will incentivize 
accurate, timely reporting.  
 
Completed Activities: 
 Created online application system for new 
contract attorneys; 
 Drafted and executed 136 MAC contracts; and 
 Created interim procedures for reporting, 
reviewing, and processing fee requests.  

IDS’s efforts to improve quality are focused on (1) continued expansion of the 
public defender system; (2) expansion of the role of regional defenders and their 
outreach to court appointed attorneys; and (3) providing resources for private 
attorneys to allow effective participation in remote court proceedings and client 
contact. IDS accomplished several projects during FY2022.
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Planned Activities:  
 Procure a customizable, off-the-shelf 
contract management system that will provide 
contract attorneys a one-stop application to 
track and report hours as well as other case 
related expenses.  
 
As of March 1, 2023, IDS had executed MAC 
contracts with approximately 135 unique 
attorneys. In contrast, at the end of FY2022, 
approximately 108 unique attorneys were 
participating in the RFP contract system.  

 
Adapting to eCourts.
 
IDS is monitoring how AOC’s transition to 
eCourts may affect both operations and 
revenues. Since its inception, IDS has relied on 
data generated by the legacy court system to 
fulfill its statutory mandate to deliver services 
effectively and cost-efficiently. IDS is unable 
to effectively monitor either without reliable 
court data.  Certain statutory changes may be 
required to ensure the ongoing delivery of all 
necessary data.   
 
Completed Activities: 
 Engaged in conversations with the 
AOC concerning eCourts and its anticipated 
impact on IDS workflows; included the 
impacts upon set-off debt procedures, fee 
application receipt and review, and attorney 
appointments.  
 Piloted an electronic fee application 
procedure with District 30A. 
 
Planned Activities:  
 Develop a stand-alone procedure for the 
cross-referencing of AOC criminal record and 
Department of Revenue tax records to allow 
IDS to continue to comply with Chapter 108 of 
General Statutes. 
 Scale up the contract system to reduce 
reliance on traditional fee application 
workflow.  
 Monitor receipts through the clerks of court 
and set off debt from pilot counties.
 

Expanded Grant Funding.
 
Beginning in FY2021, IDS Fiscal Staff and 
the Office of the Parent Defender (OPD) 
worked with NC Department of Health and 
Human Services (DHHS) on a Memorandum 
of Understanding that would allow OPD to 
draw down limited federal funding for case 
related services—e.g., increased use of social 
workers—in child welfare cases. Additionally, 
in FY22, the Office of Juvenile Defender 
(OJD) received funding from both the 
Governor’s Crime Commission and the federal 
Department of Justice’s Office of Juvenile 
Justice and Delinquency Prevention to support 
a project attorney who focuses on training 
and resource support for private attorneys 
representing juveniles. 
 
Completed Activities: 
 The MOU with DHHS was signed on July 
1, 2021, and the first disbursement was in 
January of 2022. 
  $327,852 in receipts during second half 
of FY2022. 
  $826,984 in receipts to date in FY2023.  
 The OJD Project Attorney began work in 
March 2022. 
 
Throughout FY2021, the Office of the Juvenile 
Defender (OJD) collaborated on an extensive 
evaluation of juvenile defense delivery 
throughout North Carolina. Beginning in 
FY2022, the OJD began targeting identified 
areas of critical need, expanding contract 
defense for juveniles into under-resourced 
areas, and developing and deploying new 
resources for juvenile defenders. OJD learned 
in October 2021 that it received a new 
grant to allow OJD to expand and augment 
their work with under-resourced juvenile 
populations into additional jurisdictions 
thanks to a $78K grant from the Governor’s 
Crime Commission .  
 
In January 2023, IDS learned that the NC IOLTA 
Program and NC Supreme Court had approved 
a $116,000 grant to support a recruitment and 
training coordinator position. IDS is currently 
recruiting for the position.
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Volume and Cost of Cases Handled  
by Assigned Counsel or Public Defenders
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Cost Control Measures.
 
To ensure the effective use of IDS’s limited 
appropriations, IDS has implemented 
measures meant to encourage efficiency while 
continuing to promote quality representation. 
For example, in addition to revamping the 
contract system to be more cost-effective, 
IDS has increased oversight of expensive 
capital post-conviction cases to provide 
safeguards against unexpected costs. This 
oversight includes a pre-budgeting procedure 
for new counsel and a second level of 
review of requests for expert authorizations. 
Additionally, the Research Department has 
developed a more sophisticated method to 
catch duplicate PAC payments due to clerical 
errors . 

IDS’s total spending in any given year 
is impacted by:
• trends in court filings and dispositions 
• share of dispositions handled by PAC or public  

defenders, changes in the number of serious felony 
dispositions 

• legislative changes that increase complexity of  
indigent defense 

• hourly PAC rates 
• state government pay and benefit rates, and 
• changes in the size of the public defender and  

contract programs.



Projecting  
FY2023

As noted earlier in this report, IDS 
is working with NCAOC, staff, and 

private assigned counsel to adapt to 
eCourts. IDS historically has relied on 
data generated by the legacy court 
system to fulfill its statutory mandate to 
deliver services effectively and cost-effi-
ciently. IDS’s Debt Set Off Program, which 
intercepted over $4M dollars last year, 
also relies on these legacy systems. . As 
of the date of this report, the proposed 
eCourts replacement for the legacy set-
off debt system is incomplete and, in its 
current iteration, would require signifi-
cant additional labor that would cut into 
IDS’s monetary gain from the program. 
Further, whether due to programming 
changes to business procedures or time 
lost on the learning curve, IDS is con-
cerned that it may see increased hours 
per case related to the eCourts imple-
mentation based on reporting from 
attorneys working in the pilot counties.  
It is expected that any new tech initiative  
will have some bumps and IDS is hopeful 
that AOC will resolve these issues before 
rolling eCourts out statewide. 

To address the increasing number of 
attorney deserts across the state, 

IDS implemented across-the-board rate 
increases for PAC on January 1, 2022. The 
rate restoration package was projected 
to increase PAC spending in the second 
half of the fiscal year, but possibly due to 
delays in fee applications, FY2022 did not 
see a significant increase in PAC demand 
in its second half. However, PAC spending 
thus far in FY2023 has increased sharply, 
almost certainly due to the increased 
rates and court activities. IDS is currently 
projecting that PAC spending in FY 2023 
will be above $85 million, a 15% increase 
over FY2022. 

IDS predicts that it will not end 
FY2023 with carryforward 
debt. However, the com-

bined effect of clearing court backlogs 
and the increased PAC rates may result 
in shortfalls and carry-over debt as early 
as FY2025. Concern about earlier, more 
substantial shortfalls is heightened by the 
unpredictable nature of fiscal demands, 
which are subject to pressures outside of 
IDS control, such as the possibility that 
a Court may decide to expand right to 
counsel to include first appearance.  

The cost of indigent defense will continue to increase in FY2023. Indigent defense re-
sources will continue to be strained by such issues as resolving the current backlog of 
cases, the increased cost of capital cases, continuances due to inadequate PAC rosters, 
increased numbers of civil commitment cases, and updating outdated technology. 
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 County and district public defender offices combined reported 83,568 (a 20% increase 
over FY2021) dispositions and withdrawals, which represented approximately 42% of the 
indigent caseload in North Carolina, including criminal and non-criminal cases. Five statewide 
defender offices cover an additional 6%.

 IDS paid fee applications to 1,964 unique PAC attorneys around the State, including hourly 
rosters, flat-fee programs, and contract defenders. 

 Hourly PAC reported 118,576 cases disposed, including potentially capital trials, capital 
appeals and post-conviction cases, adult non-capital cases, juvenile cases, and Guardian ad 
Litem cases, which represented 53% of all indigent cases. 

 
 
 
 

 
 
*To see where Local Defender Programs are located throughout the state, see Appendix C, 
“Public Defense Districts (Effective 1/1/2019). 

**For detailed descriptions of the Statewide Defender Offices see Appendix D. 

*Data on the volume and cost of cases handled in each district by PAC, contractors, and pub-
lic defenders during fiscal year 2020-2021 is attached to this report as Appendix E. 

*For a District-by-District accounting of fee applications and demand for private assigned 
counsel, contract counsel, and experts see “Demand by County” attached as Appendix F. 

Five specialized statewide defender offices play a critical role in ensuring 
that indigent defendants and respondents receive quality, cost-effective 
representation. The statewide defender offices provide direct represen-
tation and/or support and oversight in specialized case types where a 
defendant or respondent faces substantial loss of liberty. 



Total IDS Expenditures, FY 22: 
$141 million
 
49.4% Private Assigned Counsel 
37.5% Public Defender Districts
7.8% Specialized Defenders
3.1% Prisoner Legal Services
2.2% IDS Admin
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IDS Financial Services Staff is  
responsible for attorney and other vendor 
payments, as well as recoupment of money 
owed to the agency. In FY2022, IDS Financial  
Services:  

 Processed 123,834 fee applications and invoices. 

 Set 1,387 fee awards for attorney fee applications 
in potentially capital cases and appeals, including 
interim and final fees. 

 Set fee awards for 5,066 expert bills in capital 
and non-capital cases and appeals, including private 
investigators, mitigation specialists, psychologists 
and psychiatrists, and ballistics and scientific experts, 
again including interim and final fees.

In the winter of 2022, the AOC issued the results of its fourth annual Internal Controls Audit 
of IDS pursuant to G.S. 7A-498.2(d). As in prior years, all internal controls tested by AOC were 
determined to be “effective,” the highest rating possible.

Of fiscal year 2021-2022’s $141 
million budget, IDS spent $3.5 
Million, or just over 2.2% of its 
total budget, on administration. 

Financial Services 31.9%
Legal & Policy  23.9%
Field Support  12.3%
Technology & Research 17.5%
Contract Admin. 7.8%
Set Off Debt  6.5%

Financial Services

FY 22 Report of Commission on Indigent Defense Services Page | 10

FY22 Budget at a Glance



Recoupment & Revenue Collection

Criminal Court Fee Revenue.
 
FY2021 was the first year IDS received funding 
through the General Court of Justice fee. 
G.S. 7A-304(a), as amended by Session Law 
2020-83, Section 10.1(b), imposed a new fee 
of $2 in every criminal case in the superior or 
district court, including infractions, wherein 
the defendant was convicted, entered a 
plea of guilty or nolo contendere, or when 
costs were assessed against the prosecuting 
witness .  
 
Effective on February 1, 2022, G.S. 7A-304(a), 
as amended by Session Law 2021-180, Section 
16.15.(a), increased the new fee from $2 to 
$5.  The above table reflects as a five-month 
period of increased criminal court fees in 
FY2022 revenues.

Recoupment & Set-Off Debt.
 
Total revenues from recoupment during 
FY2022 amounted to $11.9 million, which 
represents an increase of 1.8% from the prior 
fiscal year.  IDS saw a nominal decrease of 
3.4% in set off debt revenues (attorney and 
appointment fees recouped by intercepting 
a debtor’s state income tax return or lottery 
proceeds), a small enough drop to be offset 
by the substantial increase in new FMS 
revenues and recoupments.   
 
As noted in the table above, G.S. 7A-455.1, 
as amended by Session Law 2020-83, Section 
10.1, increased the attorney appointment 
fee from $60 to $75. Of this, $70 is remitted 
to the PAC Fund, while $5 is remitted to 
the Court Information Technology Fund. 
In FY2022, the first full fiscal year during 
which the increased fee was in effect, the 
$15 increase in IDS receipts led to an 8.2% 
increase . 
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Table 1: Changes in IDS Receipts over the last three fiscal years



1The Office of the Juvenile Defender (OJD) 
is building a specialized roster of attorneys 
to represent juveniles charged with first 

degree murder through the development and 
promulgation of new rules and standards.  
 
Completed Activities: 
 Recruited qualified attorneys (to date 86 
attorneys have expressed interest). 
 Presented plan to stakeholder groups including 
district court judges. 
 Developed and implemented one day seminar 
on representing children charged with murder. 
 Developed resources including blog posts, quick 
guides, and fact sheets. 
 
Planned Activities: 
 Continue work to finalize rules, policies, and 
procedures. OJD expects to present a draft of rules 
and procedures for adoption to the Commission 
during its April 28, 2023 meeting. 

Plans for Changes in Rules, Standards, 
or Regulations

In furtherance of IDS’s commitment to provide quality client service in all 
100 counties, IDS’s plans for changes in rules, standards, or regulations for 
FY2023 include:

2Developing internal rules and policies to 
improve recoupment procedures. IDS fiscal 
staff worked with judicial staff in Cherokee 

County on an Electronic Fee App (“eApp”) pilot. 
The pilot was intended to to speed up receipting, 
auditing, coding, and payment of private assigned 
counsel (“PAC”) fee applications while using 
existing technology.  
 
Completed Activities: 
 Launched an electronic fee application (“eApp”) 
pilot project in Cherokee County on September 12, 
2022.  
 
Planned Activities: 
 Conform efficiencies gained through eApp 
project to eCourts. In the meantime, eCourts pilot 
counties will continue sending fee application by 
mail to IDS .
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3Maintain Setoff Debt (“SoD”) Operations & 
Receipts. IDS’s Set Off Debt division, which is 
managed entirely by two full time employees, 

recouped around $4.4M in case related expenses 
in FY2022. To minimize possible disruption in this 
important funding stream. SOD and other IDS fiscal 
staff began working with NCAOC business staff to 
plan for changes to workflow due to the eCourts 
project as early as summer 2021.   
 
Completed Activities: 
 Worked with NCAOC business teams in 
preparation for the launch of eCourts. 
 Produced a procedural operation manual NCAOC 
business team to demonstrate necessary workflow 
and functionality and minimize possible disruption 
in recoupment through SoD.  
 Independently developed work-around which 
will allow IDS to meet its statutory obligation to 
timely notify taxpayers of intercepted refunds. 
Once it was determined that the eCourt’s SOD 
module, while meeting underlying business 
needs, increased per-case processing time from 
approximately five minutes to twenty minutes, IDS 
research, fiscal, and legal staff began working the 
NCAOC on a workaround.  
 
Planned Activities: 
 IDS is seeking a legislative change to G.S. 132-
1.4, which excludes certain court records in the 
NCAOC’s custody from the public record, to ensure 
the continued transfer of information from NCAOC 
to IDS and the continued functionality of the above 
referenced work around.

The Indigent Defense Services Commission and Office continue to work on a long-
term plan that identifies how best to provide public defense in all areas of the 
state, using both private assigned counsel and public defender programs. IDS 
wants measured expansion of public defender offices in a way that will address the 
areas of highest need first, provide policymakers with a roadmap for future budget 
priorities, and result in a statewide system of public defense that provides quality 
representation in the most efficient and cost-effective manner.

Conclusion
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