Quarterly Commission Meeting
October 29, 2021 Meeting

1:00 PM =5:00 PM
Proposed Agenda

Call to Order Darrin Jordan
Introductions
Minutes of July 30, 2021 Commission Meeting
Adoption of Proposed Agenda

State Government Ethics Act

Members of the commission/committee are hereby advised of their duty under the State Government Ethics Act to avoid
conflicts of interest & the appearance of conflict & are instructed to refrain from participating in any matter coming before
this commission/committee with respect to which there is a conflict of interest or appearance of conflict

Commission Business Darrin Jordan
Adoption of 2022 Meeting Calendar
Report of the Appointment Committee
Chair and Vice-Chair Elections (January 2022 — December 31, 2023)
Remarks from the Out-going Chair
Director’s Report on IDS Business
Alamance County Early Representation Project Mary Pollard
Contract Defender Program Update
Update on Eight Year Plan
Discussion of Legislative Session
PAC Appropriation & Other Legislation of Interest
Fiscal Report Elisa Wolper
Review of Fiscal Year 2020 - 2021
Projections for Fiscal Year 2021 - 2022
IVE Funding/ Parent Defender Reimbursement
IDS Rules — Revise Rule 1.10 (Supporting Services in Non-capital Criminal and Non- Whitney Fairbanks
criminal Proceedings)
Update from the Field

NC Prisoner Legal Services Elizabeth H. Thomas
Informational Update on OJD Planning for Youth Homicide Appointments & Eric Zogry
Training Taskforce D. Tucker Charns

Public Business

Informational Update on the work of NC CRED
Thank Antoan Whidbee — 2021 John Rubin Training Award Recipient
Other Business

Waiver(s) of 1-year Fee Application Deadline Chad Boykin
Quarterly Misconduct Report (if requested by Commission) Whitney Fairbanks
Executive Session (if requested by Commission)
Adjourn Darrin Jordan

Next Meeting: January 21, 2022
Safeguarding individual liberty & the Constitution by equipping the North Carolina public defense community
with the resources it needs to achieve fair & just outcomes for clients
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