
Systems Evaluation Project (SEP) Work Plan: Developing System Performance Measures for Indigent Defense

Tasks Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

2005
Q1

2005
Q2

2005
Q3

2005
Q4

2006
Q1

2006
Q2

2006
Q3

2006
Q4

2007
Q1

2007
Q2

2007
Q3

2007 
Q4

2008 
Q1

2008 
Q2

2008 
Q3

2008 
Q4

2009 
Q1

2009
Q2

2009
Q3

2009
Q4

2010 
Q1

2010
Q2

2010
Q3

2010
Q4

Hire Part-Time Project Coordinator

Public Outreach (Website, Listserv, Reports)

Pursue Funding/Project Partners

National Conference: Evaluation Strategies &
Introduction to SEP 

Conference Follow Up: Report, Listserv, Etc.

Round Tables or Focus Groups/Surveys

Round Tables or Focus Groups/Surveys Report

Literature Review: Innovative Developments in 
Criminal Justice Research & Practice

Research Report: Laying the Groundwork to 
Identify System Goals & Objectives

Build Library of Available Data

Develop Perfor. Measures Framework: Identify 
System Goals, Objectives & Perf. Measures

Present Performance Measures to 
IDS Commission

National Review of System Performance 
Measures: Key In-State and National Experts

Pursue Funding for 
Data Collection Infrastructure

Prioritize & Begin Developing 
Performance Measures 

Regional Meetings: Present Performance 
Measures to Stakeholders

National Conference: Review of Indigent Defense 
System Performance Measures  

Report on National Review and Regional 
Stakeholder Meetings

Revise Indigent Defense Performance Measures 
for National Distribution

Distribute Indigent Defense Performance 
Measures Framework Nationally

IDS Commission Feedback and Approval

Completed Tasks Upcoming Tasks Contingent on Grant Funding

Note: This timeline was based on a Research Director position working on the project as time allows and one half-time Project Coordinator position from Year 1 Q2 through Year 4 Q2 and one three-quarter time Project Coordinator 
position from Year 4 Q3 through Year 6.
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